
Section III

How do we work with African Americans? We 
have tried everything, they just donôt get it!

This section will help us

Deal with Our baggage

Build Cultural Competence

Empower Our Patients/Clients

Work with anybody from a different culture 

Itôs in Their and Your Culture: 

Practical Cultural Competence Skills  



Goals of this Session

Define the terms culture and cultural 
competence and enhance respect for the 
dynamics of difference. 

Identify ways in which culture is relevant in 
all cases. 

Recognize cultural misinformation 
(stereotypes) and avoid assumptions about 
a person or the facts of a situation based on 
misinformation. 

Assess blinding preferences that are 
brought to various encounters that might 
influence demeanor or the interpretation of 
facts and making of decisions.



Important Questions to keep in 

mind

What is your cultural identity?

How does your identity enhance, limit, 

affect your work



Why we should consider culture

Culture shapes an individualôs experience.

Culture shapes access to other services 

that might be crucial.

The culture of the professional,  the system 

and the patient will impact outcome.



Below the tip of Iceberg-determinants of 

Health/service provision and delivery

Language 

Urban/Rural

Ability/Disability

Socio-Economic 

Status

Gender

Sexual Orientation

Health Status

Religion/Spirituality

Occupation

Race/Ethnicity



Definition Of Culture

A critical definition of culture refers to shared 

experiences or commonalities that have 

developed and continue to evolve in relation to 

changing social and political contexts, based on:

race

ethnicity

national origin

sexuality

gender

religion

age

class

disability status 

immigration status

education

geographic location (space)

rural, urban, 

time, or

other axes of identification

within the historical context 

of oppression



Cultural Competence: Definition

Cultural Competence is a set of congruent 

behaviors, attitudes, and policies that 

come together in a system, agency, or 

among professionals that enables effective 

work in cross-cultural situations.

( HHS Office of Minority Health Culturally and Linguistically 

Appropriate Services Standards, at 

www.omhrc.gov/assets/pdf/checked/executive.pdf )

http://www.omhrc.gov/assets/pdf/checked/executive.pdf


Why Should You Care about Cultural 

Competence?

Changing demographics and African Americans 

Reduction of long-standing disparities. 

SOCIAL JUSTICE-it the right thing to do

Compliance with legislative, regulatory and accreditation 

mandates

Creation of a competitive edge in the market place

Decrease in the likelihood of liability/malpractice claims

National Center for Cultural Competence. 2003.



How to address cultural 

differences

Through respectful dialogue try to find 

out basic facts, e.g.

Circumstancesðwhat are this personôs 

basic circumstances?  

What is the economic status of this 

person and family?

Be aware that you are seeing a the tip of 

iceberg of this personðthe rest is buried



What kind of dialogue can lead to 

successful treatment / service provision?

What do this African American expect? What 
does she/he call success in treatment? Are 
you sensitive to this personôs needs?

Are you aware of this personôs history? And 
how that shapes their life today?

What is your attitude? Non condescending? 
Welcoming? Open? Sharing all information, in 
exact same way you do with every client?

Are giving this patient a chance to learn from 
you and vice versa? Or do you let your 
perceptions of this person based on his/her 
historical stereotypes prevail?



Approaches for building hope and 

confidence

How can you start addressing the mistrust 

these people have in the system? A 

perception that health care providers are 

not as attentive or interested in their health 

care needs

You have to realize that you are not to 

blame and they are not to blame. You have 

one common goal hereða great outcome

It is not going to happen because both of 

you have a baggage! And a lot of choices 

to make



The Baggage

ñHealth care is a dynamic, interactive process in 
which each party-the care provider and the 
patientðbring a set of cultural beliefs, religious 
and social practices, and expectations to the 
encounteréwhen the basic assumption on what 
causes the illness is diverse, and there are 
differences in cultural beliefs on what the expected 
treatment should be, not only there is a clash of 
value systems, but the intervention could 
potentially be ineffective and unsatisfactory to 
both.ò

Ref: Yu-Ling and Lily S.Y national Perinatal 
Association. 2004)



Bridging the Gap!-use your 

power positively

Cultural difference

Frustration 

confusion 

tension & 

embarrassment

Inevitable reactions to cross 

cultural encounters

CHOICES

Observe, listen, inquire, 

friendliness, honesty, 

open, generous

Criticize, rationalize, argue, 

condemn, withdraw, talk, talk

Rapport, and 

understanding, 

satisfaction

Alienation, 

isolation,



Important skills

Being culturally aware is the greatest asset you 
can be

Think of culture as an iceberg(5 % of what you see)

Iceberg-you view the tip while the mass underneath is 
hidden(95%)

The best way of being aware is to respect 
difference as good

This will enable you to create an atmosphere 
where families and individuals can learn from you 
but can also teach you about their culture and life



How are we going to know all these 

cultures, too many?

We canôt learn about all cultures 

You learn about this culture, by the time 
you feel confident new cultures come inðit 
is a trend that can lead to frustration for 
providers

African American are ever changing-they 
do not get itðthey sit around and do 
nothing about themselves. what can we 
do?

It is easier to embrace skills that will allow 
you work with diverse communities



Cultural Competence

Accrual of knowledge and skills that 

will enable a service provider to adapt 

your service in accordance with the 

ethno cultural/ religious heritage of 

individuals, families and communities

Being able to work with them with 

reduced conflict and more harmony



Cultural sensitivity

Being able to accept and explore 

variations with others

Acknowledging difference; being able 

to build relationships with others even 

if they are different from you culturally



You need Cultural Humility

Commitment to self reflection and self-critique

Checking your own biases and stereotypes

Being aware of the provider patient /client power 

imbalances

Bringing in respectful partnership to individuals 

and communities.  E.g. interviewing that leads to 

learning for both patient and provider.

Listen, reassure and support the decisionsð

respect what is being said even if you disagree



The art of Self examination

Who are you 

Who is she

How do you see herïCan you challenge your 
assumptions about her

How do you think she sees youðif you think 
she thinks negatively about you or the 
healthcare setting how can you overturn that? 
your use empowering language and actions?

What is the context of your work and the 
principles that guide it

How do all these come together



Empowering your patients

Use non-judgmental questions

Listen to the clients. For example,

Let them narrate their story.

Do not assume people have resources

Validating the clientôs strengths. For 

example in intervention:

Be open and honest, welcoming, friendly

thank them for sharing and acknowledge 

existing support systems and efforts to keep 

safe

Build trust, encourage positive actions/choices



Recognize power imbalance

Use your power to create change-not to 

humiliate

Encourage them to work through and figure 

out the consequences of all decisions 

Patience is the key- Remember, it takes 

time for people to accept new ideasðso do 

not get disappointed if you do not get 

results in your next encounter


